Outbreak, Epidemic and Pandemic Response Plan

Planning Tool – Academic Operations

Planning for a communicable disease outbreak, epidemic or pandemic is a distinct sub plan of the Trent University Emergency Response Plan.  During an outbreak there will be an alert period in which the university can begin implementing stricter hygiene rules, reviewing policies and monitoring WHO communications.  As people become ill or stay home to care for ill relatives and friends, absenteeism may increase to the point that the university will have to decide when to cancel various operations up to and including closing the university, possibly for an extended time.  
Administrative and academic policies must be in place to handle payroll, tuition, academic credit and enrolment adjustments in advance of an outbreak that could have an impact on daily operations.

The following checklists are provided to assist in the communicable disease planning process for the academic mission.  The completed plan, along with all policy and procedure documents that are developed or adapted for the specific case of responding to an epidemic or pandemic,  (Example: attendance policy, consent forms for emergency contacts for staff & faculty, standards for communication with practicum sites), are to be returned to the Risk Management Office.

Considerations

1. Plans are to be completed according to the ethical guidelines adapted by the Pandemic Management Committee:

i) Respect for the individual – using least restrictive measures possible.

ii) Equity – treating people equally whether infected or well.

iii) Utility – the greatest good (quantity) for the greatest number affected.

iv) Beneficence – the greatest good (quality) for the greatest number affected.

v) Efficiency – maximize care and response while minimizing non-beneficial expenditure.

(Ethical Issues in Pandemic Flu, 2005)

2. Anticipate that you will not be present to implement the plan and ask if it is transparent enough for your designate or someone unfamiliar with your operation to implement.

3. Identify the people you see at work each day.  Anticipate that 60% of those people are not available, either because of illness or because they are caring for someone who is ill.

4. Is the plan consistent with the academic departments’ Emergency Response Plan?  Does it identify core operations, critical services and key personnel?
5. Are communication and training included at each stage of the plan?

6. The OEPRP anticipates that the university could be closed for up to 6 week at a time in three separate waves several weeks apart.  How does your plan change if the first wave starts in October? January?  March?

7. Assess what can be done and also what can NOT be done.

8. Identify day-to-day supplies that could be interrupted.  This is the external dependencies section of the academic crisis plan questionnaire.

9. How will attendance be tracked for faculty and students to ensure that academic accommodations match the actual number of classes or assignments missed by one, the other or both?

Checklist

Academic Department Planning

Maintaining or Re-instating Academic Activities
The following checklist is designed to stimulate the planning process and is not meant to be comprehensive.  It is anticipated that each department will add to the checklist based on their individual needs.)

For each course identify who else can teach the course and if it can be delivered by alternative means such as distance learning.  MTCU recommends consideration of delivery by local radio, television, Web CT, mailout packages, etc.(To be determined at the Decanal level.)
Set expectations for detailed course outlines to be submitted in advance of the academic year.

Answer the following questions with attention to variations that may be required in specific disciplines – ex. Nursing, Education:

Scenario 1

Extensive absenteeism, limited quarantines, university open.  (To be completed on a course by course basis.)
Faculty Absence

· How will absenteeism of faculty and students be tracked to ensure fair response to all students, well and ill?

· If a faculty member is absent, how many classes will be cancelled before an interim faculty member is asked to step in or, in the absence of an alternative faculty member, the course is cancelled?

· If the course cannot continue, how & when will students get the credit for their degree?

· Reference the Registrar’s/Fees Office policy on acknowledgement of delayed/missed credit.
Student – Infected

· If a student is ill what percentage of classes can a student miss before no longer able to receive credit for the course?  

· What percentage of course work can be missed? (Reference the appropriate Registrarial policy on aegrotat standing.)  
· Will the policy still be effective and fair if there are many student cases?

· At what point is the policy no longer effective or fair (number of students to be responded to?)

· What documentation would be required? from students if cases cannot be responded to on an individual basis?

Student – Well, Affected by Connection to Others

Many students will be affected by the stress of illness or death of family members or  

friends.  There is potential for many requests for extensions, deferred exams, incompletes, and aegrotat standing.  

· Identify the policies that deal with these questions.  

· What documentation will be expected from students?  (Needs to be consistent throughout the campus.)

· Identify how to respond to requests from 50% of students in a class of 20 students as compared to how to respond to requests from 50% of students in a class of 150.
Student – Quarantined
· What provisions are made in individual courses for students to access classroom information such as recorded lectures or lecture notes? 

· If the student is in a practicum how and when will they complete this portion of requirements?  What agreements are in place with the practicum site?  What is the communications plan for contact and updates with the practicum site?
· What documentation will be required from students under quarantine?

Scenario 2

The Health Authority declares that all large gatherings are prohibited and the university makes a decision to cancel classes.

· What is the maximum number of days that classes can be cancelled before an alternative is initiated for completion of credits?

· Develop a staged model that identifies varying closure times, at different points in the year (October, January, March) and that culminates with deferral of an entire semester.

· Anticipate enrolment decline from students with ongoing health problems, financial hardship, and mortality.  Adjust expectations for re-scheduling the semester accordingly.

· Develop post pandemic scenarios of how the curriculum would be adapted if enrolment drops by 10%, 30% or 50%.

Research

If the university is closed identify the impact on each research projects based on multiple

Closure periods.

· Identify government policy on funding in the event of disruption of the research as the result of a pandemic.

· What is the implication of the grant coordinator not being able to complete the research?

· What security will be required for projects in the event of university closure?

